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Report on the Lecture: “Where Law Meets Innovation: How Corporate Strategy

Transforms Products into Brands and Companies into Legacies”.

Date: 15 January, 2026

Time: 12: 00 PM

Venue: Auditorium, ICFAI UNIVERSITY TRIPURA

Organised by: Corporate Law Society, Faculty of Law, THE ICFAI UNIVERSITY
TRIPURA

Introduction

The Corporate Law Society, Faculty of Law, ICFAI University Tripura organised a lecture
titled “Where Law Meets Innovation: How Corporate Strategy Transforms Products into
Brands and Companies into Legacies.” The lecture was delivered by Dr. Shyamtanu Pal,

Assistant Professor, Pondicherry University.

The objective of the lecture was to provide law students with an interdisciplinary
understanding of how corporate law, strategic decision-making, and innovation contribute to

building globally successful brands and sustainable corporate legacies.

Profile of the Resource Person

The lecture was conducted by Dr. Shyamtanu Pal, Assistant Professor at Pondicherry
University. His academic expertise in corporate law and business strategy enabled him to
critically analyse how legal frameworks operate as strategic tools in modern business
environments rather than merely as compliance mechanisms.

Proceedings of the Lecture

During the lecture, Dr. Shyamtanu Pal examined the intersection of law, innovation, and
corporate strategy through detailed illustrations drawn from global business models,

particularly Emirates Aviation.




He began by explaining Dubai’s strategic geographical location as the heart of global air
routes, highlighting its role as a major international cargo and passenger gateway. This
strategic positioning, coupled with strong governmental support-including financial backing
amounting to approximately USD 10 billion-has played a significant role in Emirates’ growth
and global competitiveness.

Dr. Pal further referred to the visionary leadership of the Sheikh of Dubai, describing the
transformation of Dubai “‘from desert to dream.” He explained how strategic utilisation of
limited oil reserves and forward-looking governance enabled Dubai to invest in
infrastructure, aviation, logistics, and global connectivity rather than relying solely on oil
revenues. The speaker highlighted that this long-term vision of building for the future created
an ecosystem in which enterprises like Emirates could thrive, demonstrating how state policy,

corporate strategy, and legal planning together shape sustainable economic growth.

The speaker discussed Emirates’ operational strategy, emphasising its commitment to
maintaining the highest quality standards despite challenging market conditions. He
elaborated on the airline’s learning-oriented and bold start-up strategy, including its aircraft

leasing model, which allowed flexibility, reduced capital risk, and enabled rapid expansion.

Dr. Pal further explained how Emirates created a competitive advantage through strategic
synergy, such as optimising test bases, leasing aircraft efficiently, focusing on strong brand
marketing, and ensuring well-maintained aircraft fleets. He highlighted the airline’s practice

of reinvesting in potential earning avenues to ensure long-term profitability.

A significant portion of the lecture focused on labour management strategies, where Dr. Pal
cited comparative data from 2022, noting that employment costs constituted approximately
21.6% of revenue for certain airlines, such as British Airways. In contrast, Emirates’ diverse
workforce-evident in its multinational cabin crew-demonstrates efficient labour utilisation

and cultural inclusivity, contributing to brand image and operational efficiency.

The speaker then addressed Emirates’ mastery of four core strategies: fleet efficiency,
maintaining a young aircraft fleet, cost savings, and sustained profitability, which have

enabled the airline to outperform competitors and withstand industry volatility.




Dr. Pal also shared broader business lessons, emphasising principles such as frugality,
strategic foresight, opportunity identification, risk mitigation, and the power of synergy. To
reinforce these lessons, he drew an illustrative comparison with Ferrari, narrating the journey
of Enzo Ferrari-from his hardships during wartime to his transition from mechanic to racer

and his association with Alfa Romeo, leading to the establishment of Scuderia Ferrari.

He supported this narrative with comparative data, demonstrating Ferrari’s efficiency by
referencing figures related to employee strength, cars sold, and market capitalisation in
contrast with companies such as BMW. The concept of the halo effect was also explained to

show how strong branding enhances consumer perception beyond the core product.

The lecture concluded with an emphasis on how strategic legal and corporate planning can
transform companies into enduring global brands.

Conclusion

The lecture provided valuable insights into how law functions as a strategic enabler in
innovation-driven businesses. By integrating corporate law principles with real-world
business examples such as Emirates Aviation and Ferrari, the session enhanced students’
understanding of corporate strategy, branding, and sustainability. The lecture was particularly
relevant for law students aspiring to engage in corporate advisory and strategic legal roles.
\ote of Thanks

The session concluded with a vote of thanks delivered by Dr. Raghunath Chakraborty,
Assistant Professor & Convener, Corporate Law Society, Faculty of Law, ICFAI
UNIVERSITY TRIPURA who expressed gratitude to the resource person and the organising

committee for the successful conduct of the lecture.
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