Minutes of the IQAC Review Meeting in Presence of Honb’le Chancellor of The ICFAI University

I'ripura, held on August 28th, 2024 4t 15:00 brs. in the Board Room.

Members Present
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Agenda

Prof. Tirupati Rao-Chancellor

Dr. A, Ranganath- Registrar

Dr. Subhasish Chatterjee- Dean, Academic Affairs

Dr. P.R. Borthakur- Dean, FST

Dr. Dhananjoy Datta- Dean, Rescarch & Development
Dr. Dilip Nath- lQAC Coordinator

Mr. Supradip Saha- Head, Criteria |

2 Review the [QAC activities and future road map

Pref. Tirupat Rao- Chancellor, has presided over the meeting and following items were discussed

Items from the above agenda were taken up for consideration

1.

Seftware for IQAC: Regarding the collection of NAAC related data, available software can be purchased or (o

be developed by the University. University ERP system can be updated by incorporating the NAAC metrics for

this purpose. Regarding the data for Crilerion 3, the Sameeksha (pms.ibsindia.org/sameeksha/} promoted by

[FHE, Hyderabad and Indian Rescarch Information Network System (IRINS) can be used through ICFAl

University, Tripura - hups://iutripura.irins.org/.

S8R study: All the working committee are advised w0 review the SSR of A+~ Grade university for improving

the quality. Set a target 1o achieve 4 grade points in all criteria and align efforts accordingly.

Criterion I. Curriculum designing and development:

(1)

(i)

(i)

Stakeholder Involvement: [nvolve all the stakehotders for syllabus designing and revision. Alumni and
Employers feedback to be collected as per the designed format. The format can be revised with one open
ended and other close ended questions.

Pilot Project: A pilot project to be done on feedback in syllabus revision, The entire university can
follow the syllabus revision process.

Continuous Revision: Update syllabus annually to incorporate new developments and changes in the

subject matter.

Criterion 2. Teaching Learning and Evaluation:

(1)
(i)

Admission Transparency: More publicity is required for the transparency of the Admission process.

FDPs: More FDP 10 be conducted to improve the quality of the teachers.




06.

(iii)

(iv)

(v)
{vi)

(vii)

(viii)

(ix)

(%)

(x1)

Programmes on Top Journals: Conduct programmes in selecting the Current topics of Top journals
for the teachers and students. Record the programme and circulate with the concern teachers and
students.

Library Updates: Latest book arrived in library on emerging topics to be displayed in front of the library
for the information of the concerned faculty and students.

Seminars on Library Updates: Organize seminar on the important latest book purchased in the library.
Pedagogical practices: Apart from the regular practices the teachers to be acted as the facilitator 10
make the students learn by themselves. Encourage students to digest the conceptual knowledge and Lo
improve the practical knowledge to cope up with the situation. Students seminar and presentation are to
be regular practice and make it mandatory for all the departments.

Internal Assessment: Advised to review the internal assessment. Question paper setting to be done as
per proper guidelines and language proficiency to be taken in consideration.

Remedial Classes: Records to be maintained of remedial classes.

Bridge Courses: The time in-between the admission and the beginning of new semester, department
wise test to be conducted for the newly admitted students. Identify the slow learners based on their
performance and conduct bridge courses for the slow learners 1o cope up with the programmes.
Library Attendance: Record of the department wise students attending library is to be maintained.
Group wise students to be taken in the library by all the departments which to be regular practice.
Induction Program: Induction programme to be by including the topics related to the importance of

library uses, poals of the students, ethics of the students etc.

Criterion 3. Research, Innovations and Facilities:

M

(i}
(iid)

{iv)

Project Applications: Encourage faculty members to get more projects. Apply for ICSSR and Mahtma
Gandhi National Council of Rural Education, Hyderabad.

Research Fihics: Research ethics to be taken care during research.

Counseling: Counselling to be done individually to the teachers for research & publication to bridge the
gaps.

Training: Organize Research Mcthodology Training on regular basis in each six months, which to be

done for PG students also.

Criterion 4. Infrastructure & Learning Resources:

{1}

(n)
(iii)

Regular Audits: Conduct the audit on regular basis for the library and labs regarding the maintenance,
procurement, requirements, cutcoines, lab assistants ete.
Facilities ¥aintenance: Toilets 16 be cleaned properly. No water leakage to be there in washrooms.

Software Procurement: Purchase updated or new software for academic and research purpose.

7. Criterion 5. Students Support and Progression: QOrganize Menter training through IQAC once in a year.

Design questionnaire for pre and post training assessment for evaluation and further needed action.




8. Criterion 6. Governance, Leadership and Management: Make story on good governance and autonomy in
the university by mentioning the organogram and the varicus committee activities and responsibilities. Show the
accountability and autonomy of the reachers in exam process and other institutional development activities.

9. Criterion 7. Institutional Values and Best Practices:

(i) Special Education Module: The Special Education Department is advised to develop module for the

' special children studying in the Govt. schools of Tripura to support the education system of the state,

which can be considered a best practice by the university.

(i) Replace the plastic water bottle: Replace the plastic water bottle with glass bottle. Automatic cleaning
system for the glass bottle to be setup.

(iii)  Eco-Friendly Products Counter: Egtablish a selling counter for jute bags and other locally available
eco-friendly products which to be available n cheap price.

(iv)  Plastic Awareness: Conduct awareness programs on reducing plastic use in the university as well as in
the neighboring community.

{v} Model Village: Select a village under the adopted villages initiative to develop as a modei village.

,uaThe meeting ended with vote ol thanks.

Signature:
1. Prof. Tirupati Ran-Chancellor ;;;-;,{;,L'ﬁ\_\
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Dr. A. Ranganath- Registrar 67/
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Dr. Subhasish Chatterjee- Dean, Academic Affairs

4. Dr. P.R. Borthakus- Dean, FST
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5. Dr. Dhananjoy Datta- Dean, Research & Development
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