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FEEDBACK ANALYSIS OF STAKEHOLDERS(2023-2024)

A well-functioning feedback system is critical to the success of any organization, particularly universities. |
Initiating, launching, and implementing the feedback system involves extensive preparation. This
institution has implemented a feedback system that includes all stakeholders, including staff, students,
alumni, employers, and parents, to assist individuals and the organization as a whole in improving the
performance and effectiveness of teaching and learning together.

e Students Feedback:

For the academic year 2023-2024, about 85 students from the Faculty of Management and Commerce
Department were asked to provide comments on the program. The majority of students (57%) thought that
the curriculum purpose is clear. The majority of students believed that the program's workload was
manageable. Around 65% of the students believed that the syllabus's content is well-structured and
provides them with the technical skills they need for their professions. It has been noticed that 30% of
responders have attendance rates of greater than 80%. According to the students' feedback, 82% highly felt
that they had improved after completing the program. Furthermore, the majority of students (75%) believed
that the curriculum was well-structured. 55% of students agreed that the learning and teaching methods
promoted participation. Approximately 80% of the students thought that the recommended books were
relevant and appropriate. According to the pie chart, 71% of students felt that the library's learning
resources were appropriate and relevant. The majority of students believed that the web-based learning |
resources were competent and appropriate. 70% of students said that the program piqued their attention and
made them think about the subject. The majority of students, 88%, believed that the program's pace was
adequate.
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Feedback Analysis Report:

|

% A thorough examination of the students' comments unequivocally indicates that the majority of |
them are highly satisfied with the design, development, and execution of the curriculum.

% Furthermore, the study clearly indicates that the students give great value to the academic

infrastructure, library, laboratories, and other amenities. J

* Limited number of students articulate their discontent with the extensive scope of the curriculum.
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«* Few students express their dissatisfaction regarding frequent changes of Faculty members.
« Furthermore, they have demonstrated their ability to readily seek assistance from professors for
both academic and non-academic matters.

Action Taken Report:
« The topic in question has been presented to the Board of Studies of the Faculty of Management and
Commercefor consideration.

% Decisions have been made to allow students to choose Elective courses, therefore alleviating their
academic workload.

%+ The principal ensures that no faculty member takes unexplained leave beyond two days during the
current semester.

e Faculty Feedback:

Feedback on various areas of the curriculum is sought from nine faculty members in the F aculty of
Management and Commercedepartment. The different factors discussed here include course content and
organization, student input, the learning environment and teaching methods, assessment, course content
revision, and so forth. Because teachers play an important role in curriculum design and implementation,
the feedback they provided was considered for further action when appropriate. It is reported that 70% of
teachers highly agreed that the training was relevant. The majority (62% of them) strongly agreed that the
course content was manageable. Furthermore, almost 87% of teachers felt that course content increases the
student's interest, and 70% of faculty believe that it advances the student. According to the research, 84%
of faculty believe that courses are well-structured, while 62% believe that the learning and teaching
techniques motivate students. Overall, 84% of professors believe the manner of assessment was reasonable.
65% of faculty members agreed that course content may need to be modified.
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Feedback Analysis Report:

** The faculty feedback analysis demonstrates the educational facilities' availability and sufficiency.
% The faculty's feedback revealed the syllabus's validity and adequacy.

% Faculty members expressed that the majority of course content should be designed in accordance
with the needs of society.

Additional courses may be implemented in response to the requirements of stakeholders.

Action Taken Report:

* The Faculty of Management and Commerce's Board of Studies has reviewed the issue.
* SWAYAM and MOODLE have been introduced to academics.

e Parents Feedback:

Feedback from parents is seen as critical for the growth of any educational institution. About 45 parents
provided feedback on the curriculum and the institution for the academic year 2023-2024. The majority of
98% of parents expressed satisfaction with the hostel facilities, while the majority of parents felt that the
students are physically safe on campus and that the university's facilities are appropriate. Academic
discipline and other activities are highly valued by them. Almost all of the parents agreed that the quality of
teaching delivered was excellent. 97% of parents are pleased with the cooperation of the administrative

personnel and the development of the task. The majority of parents regarded the University's website as
excellent in terms of availability and sharing important information.
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Feedback Analysis Report:

% The feedback from the parents about all of the activities provided by the University is plainly
indicative of their satisfaction.

¢ The analysis clearly demonstrates that the parents are of the opinion that their children acquire
cthical values and strong soft skills as they progress through their academic careers.

* The parents expressed the necessity of faculty and parent meetings at least twice a year.

It has been noted that the parents have expressed satisfaction with the institution, particularly in
terms of employability.

Action Taken Report:
% The Board of Studies of the Faculty of Management and Commerce has taken the matter into
consideration.
<+ It has been determined that a minimum of one parent-teacher meeting will be held in the upcoming
academic year.




* The principal ensures that no faculty member will take leave for more than two days during the
current semester without a valid reason.

e Alumni Feedback:

) For the academic year 2023-2024, alumni feedback was collected from roughly 65 alumni, as we feel that
alumni contribute significantly to University operations, particularly curriculum development. The
feedback from alumni suggests that the majority of them are glad to be a part of the school and eager to
contribute to its growth. The majority (62%) of alumni expressed satisfaction with their present financial
situation. In terms of institutional facilities, 94% of those polled believed that there was an opportunity to
study. 88% of respondents said that they had established a commitment to social responsibility, and 50%
felt that your recommendations are acceptable. 92% of them said their relationships with coworkers are still
good thanks to the university.
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Feedback Analysis Report:

% The alumni feedback analysis report indicates that the majority of alumni are pleased and delighted

to be associated with this institution.

this institution.

* They expressed their willingness to provide assistance in the form of a guest lecture or motivational

speech, provided that they were invited.
* Each individual expressed their satisfaction with the service to the extent that they receive

*

¢ They also expressed their willingness to encourage their friends and family members to enroll in

consistent updates via SMS, emails, calls, and Facebook.
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The alumni requested at least one alumni meeting during a single academic year.
The University's academic initiatives to restructure and update the curriculum in accordance with

the current requirements were well-received by the alumni.

Action Taken Report:




dies of Faculty of |

¢
A X4

The concerned matter has been into consideration to the Board of Stu
Management and Commerce.

¢ It has been decided that there must be one alumni meeting with Faculty of Management and
Commerce in one academic year.
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This Action Taken Report provides an overview of the measures and initiatives undertaken by
Faculty of Law The ICFAI University, Tripura in response to various challenges and feedback
received during the academic session 2023-24. The primary focus has been on addressing
concerns related to academic quality, student support, infrastructure, and overall campus
experience. The university remains committed to continuous improvement and ensuring a

positive and enriching environment for all its stakeholders.

Faculty Development:

¢ Implemented faculty development programs focusing on grading consistency, timely

feedback, and the integration of practical applications in the curriculum.
Academic Excellence:

* Recognizing the importance of academic excellence, several initiatives were

implemented to enhance the overall quality of education. Faculty development programs
were conducted to promote innovative teaching methods, incorporate modern
pedagogical techniques, and ensure a consistent and high standard of instruction across
all departments. The university also initiated a comprehensive curriculum review to align
course content with industry trends and emerging research areas, ensuring that students

receive relevant and up-to-date knowledge.

Student Support Services:

* A crucial aspect of the academic experience is the availability of robust student support

services. In response to feedback, the university has expanded its counseling services,
providing students with increased access to mental health resources and emotional
support. Additionally, a centralized student support hub was established to streamline
communication and coordination among various support units, offering a one-stop

solution for students seeking assistance with academic, personal, or administrative

concerns.

Infrastructure Development:

® To provide a conducive learning environment, the university has invested in

infrastructure development. Based on student feedback, specific upgrades were made to

laboratories, libraries, and recreational spaces. This included the acquisition of state-of-

—)




the-art equipment, expansion of library resources, and improvements to campus facilities.
These enhancements aim to create a more vibrant and modern campus that caters to the

evolving needs of students.

Technological Integration:

Recognizing the increasing importance of technology in education, the university
implemented initiatives to enhance technological infrastructure and integration across
academic programs. This involved upgrading classroom technologies, improving internet
connectivity on campus, and promoting the use of digital resources. These efforts were
aimed at creating a technologically advanced learning environment that prepares students

for the challenges of the digital age.

Inclusive Campus Culture:

In response to feedback regarding campus culture, the university has undertaken
initiatives to promote inclusivity and diversity. Awareness campaigns, workshops, and
events were organized to foster a more inclusive community, celebrating the rich
diversity of backgrounds and perspectives within the student body. The university
remains committed to creating an environment where all students feel welcome,

respected, and supported.

Communication and Transparency:

Improving communication channels and transparency has been a key focus. Regular
updates, newsletters, and town hall meetings were organized to keep students informed
about institutional developments, policy changes, and upcoming events. The university
also implemented an online feedback system, providing students with a platform to

express their opinions, suggestions, and concerns directly to the administration.

The actions taken by Faculty of Law The ICFAI University, Tripura during the academic session
2023-24 reflect our dedication to continuous improvement and the well-being of our students.
The university remains responsive to feedback, adapting policies and practices to ensure a
holistic and enriching educational experience. As we move forward, reaffirms its commitment to

excellence and the ongoing pursuit of a supportive and dynamic learning environment.
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This Action Taken Report provides an overview of the measures and initiatives undertaken by
Faculty of Law The ICFAI University, Tripura in response to various challenges and feedback
received during the academic session 2023-24. The primary focus has been on addressing
concerns related to academic quality, student support, infrastructure, and overall campus

experience. The university remains committed to continuous improvement and ensuring a

positive and enriching environment for all its stakeholders.

Faculty Development:

¢ Implemented faculty development programs focusing on grading consistency, timely

feedback, and the integration of practical applications in the curriculum.
Academic Excellence:

* Recognizing the importance of academic excellence, several initiatives were

implemented to enhance the overall quality of education. Faculty development programs
were conducted to promote innovative teaching methods, incorporate modern
pedagogical techniques, and ensure a consistent and high standard of instruction across
all departments. The university also initiated a comprehensive curriculum review to align

course content with industry trends and emerging research areas, ensuring that students

receive relevant and up-to-date knowledge.

Student Support Services:

* A crucial aspect of the academic experience is the availability of robust student support

services. In response to feedback, the university has expanded its counseling services,
providing students with increased access to mental health resources and emotional
support. Additionally, a centralized student support hub was established to streamline
communication and coordination among various support units, offering a one-stop

solution for students seeking assistance with academic, personal, or administrative

concerns.

Infrastructure Development:

* To provide a conducive learning environment, the university has invested in

infrastructure development. Based on student feedback. specific upgrades were made to

laboratories, libraries, and recreational spaces. This included the acquisition of state-of-




the-art equipment, expansion of library resources, and improvements to campus facilities.
These enhancements aim to create a more vibrant and modern campus that caters to the

evolving needs of students.

Technological Integration:

* Recognizing the increasing importance of technology in education, the university

implemented initiatives to enhance technological infrastructure and integration across
academic programs. This involved upgrading classroom technologies, improving internet
connectivity on campus, and promoting the use of digital resources. These efforts were

aimed at creating a technologically advanced learning environment that prepares students

for the challenges of the digital age.

Inclusive Campus Culture:

* In response to feedback regarding campus culture, the university has undertaken

initiatives to promote inclusivity and diversity. Awareness campaigns, workshops, and
events were organized to foster a more inclusive community, celebrating the rich
diversity of backgrounds and perspectives within the student body. The university

remains committed to creating an environment where all students feel welcome,

respected, and supported.

Communication and Transparency:

* Improving communication channels and transparency has been a key focus. Regular

updates, newsletters, and town hall meetings were organized to keep students informed
about institutional developments, policy changes, and upcoming events. The university
also implemented an online feedback system, providing students with a platform to

express their opinions, suggestions, and concerns directly to the administration.

The actions taken by Faculty of Law The ICFAI University, Tripura during the academic session
2023-24 reflect our dedication to continuous improvement and the well-being of our students.
The university remains responsive to feedback, adapting policies and practices to ensure a
holistic and enriching educational experience. As we move forward, reaffirms its commitment to

excellence and the ongoing pursuit of a supportive and dynamic learning environment.
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FEEDBACK ANALYSIS OF STAKEHOLDERS(2023-2024)

A well-functioning feedback system is critical to the success of any organization, particularly universities.
Initiating, launching, and implementing the feedback system involves extensive preparation. This
institution has implemented a feedback system that includes all stakcholders, including staff, students,
alumni, employers, and parents, to assist individuals and the organization as a whole in improving the
performance and effectiveness of teaching and learning together.

e Students Feedback:

For the academic year 2023-2024, about 50 students from the Faculty of Liberal Arts Department were
asked to provide comments on the program. The majority of students (60%) thought that the curriculum
purpose is clear. The majority of students believed that the program's workload was manageable. Around
60% of the students believed that the syllabus's content is well-structured and provides them with the
technical skills they need for their professions. It has been noticed that 60% of responders have attendance
rates of greater than 80%. According to the students' feedback, 85% highly felt that they had improved
after completing the program. Furthermore, the majority of students (75%) believed that the curriculum
was well-structured. 60% of students agreed that the lcarning and teaching methods promoted participation.
Approximately 60% of the students thought that the recommended books were relevant and appropriate.
According to the pie chart, 61% of students felt that the library's learning resources were appropriate and
relevant. The majority of students believed that the web-based learning resources were competent and
appropriate. 60% of students said that the program piqued their attention and made them think about the
subject. The majority of students, 60%, believed that the program's pace was adequate.
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Feedback Analysis Report:
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A thorough examination of the students' comments unequivocally indicates that the majority of

them are highly satisfied with the design, development, and execution of the curriculum.

% Furthermore, the study clearly indicates that the students give great value to the academic
infrastructure, library, laboratories, and other amenities.

% Limited number of students articulate their discontent with the extensive scope of the curriculum.

¢ Few students express their dissatisfaction regarding frequent changes of Faculty members.




% Furthermore, they have demonstrated their ability to readily seek assistance from professors for
both academic and non-academic matters.
Action Taken Report:
% The topic in question has been presented to the Board of Studies of the Faculty of Liberal Arts for
consideration.
% Decisions have been made to allow students to choose Elective courses, therefore alleviating their
academic workload.
% The principal ensures that no faculty member takes unexplained leave beyond two days during the
current semester.

e Faculty Feedback:

Feedback on various areas of the curriculum is sought from nine faculty members in the Faculty of Liberal
Arts department. The different factors discussed here include course content and organization, student
input, the learning environment and teaching methods, assessment, course content revision, and so forth.
Because teachers play an important role in curriculum design and implementation, the feedback they
provided was considered for further action when appropriate. It is reported that 70% of teachers highly
agreed that the training was relevant. The majority (60% of them) strongly agreed that the course content
was manageable. Furthermore, almost 87% of teachers felt that course content increases the student's
interest, and 60% of faculty believe that it advances the student. According to the research, 60% of faculty
believes that courses are well-structured, while 60% believe that the learning and teaching techniques
motivate students. Overall, 60% of professors believe the manner of assessment was reasonable. 60% of
faculty members agreed that course content may need to be modified.
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Feedback Analysis Report:
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with the needs of society.

>

Action Taken Report:

" Disagree

10. Any modification
required in the Course
Content

40%

i Yes
B No

% Additional courses may be implemented in response to the requirements of stakeholders.

% The Faculty of Liberal Arts Board of Studies has reviewed the issue.
% SWAYAM and MOODLE have been introduced to academics.

Feedback Analysis Report:

indicative of their satisfaction.

The faculty feedback analysis demonstrates the educational facilities' availability and sufficiency.
The faculty's feedback revealed the syllabus's validity and adequacy.
Faculty members expressed that the majority of course content should be designed in accordance

% The feedback from the parents about all of the activities provided by the University is plainly

% The analysis clearly demonstrates that the parents are of the opinion that their children acquire
ethical values and strong soft skills as they progress through their academic careers.

terms of employability.

Action Taken Report:

academic year.

current semester without a valid reason.

e Alumni Feedback:

% The parents expressed the necessity of faculty and parent meetings at least twice a year.
» It has been noted that the parents have expressed satisfaction with the institution, particularly in

% The Board of Studies of the Faculty of Liberal Arts has taken the matter into consideration.
% It has been determined that a minimum of one parent-teacher meeting will be held in the upcoming

* The principal ensures that no faculty member will take leave for more than two days during the




For the academic year 2023-2024, alumni feedback was collected from roughly 20 alumni, as we feel that
alumni contribute significantly to University operations, particularly curriculum development. The
feedback from alumni suggests that the majority of them are glad to be a part of the school and eager to
contribute to its growth. The majority (80%) of alumni expressed satisfaction with their present financial
situation. In terms of institutional facilities, 80% of those polled believed that there was an opportunity to
study. 90% of respondents said that they had established a commitment to social responsibility, and 90%
felt that your recommendations are acceptable. 90% of them said their relationships with coworkers are still
good thanks to the university.

2. Professional growth

1. Satisfaction level w]th 1

current finacial status
10% 10%
N

Excellent
i Excellent | i Adequate
@ Adequate ~ Moderate
“ Moderate

~ 3.Recognizationfrom 4. Contribution to the
organization Organization
7% 3% 6% 4%

i Excellent
B Adequate
i Moderate

' Moderate
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5. Opportunity to learn
3%

Excellent
i Adequate
" Moderate

6. Opportunity to
innovate

B Excellent
B Adequate
' Moderate

7. Opportunity to lead

8. Acceptability of your
proposals

1 Excellent
f Adequate i Excellent
~ Moderate i Adequate
" Moderate
9. Relationship with collegues 10 Relationship with
3% i . .
| higher authority
& Excellent 10%
i Adequate

' Moderate

Excellent
i Adequate
“'Moderate




11. Ability to resolve ~ 12. Commitment towards

conflict social responsibility
5%

[ Excellent i Excellent
@ Adequate ll Adequate
“Moderate Moderate

Feedback Analysis Report:

¢ The alumni feedback analysis report indicates that the majority of alumni are pleased and delighted
to be associated with this institution.

o % They also expressed their willingness to encourage their friends and family members to enrol in this
institution.

% They expressed their willingness to provide assistance in the form of a guest lecture or motivational
speech, provided that they were invited.

» Each individual expressed their satisfaction with the service to the extent that they receive

consistent updates via SMS, emails, calls, and Facebook.

The alumni requested at least one alumni meeting during a single academic year.

» The University's academic initiatives to restructure and update the curriculum in accordance with

the current requirements were well-received by the alumni.
Action Taken Report:

% The concerned matter has been into consideration to the Board of Studies of Faculty of Liberal
Arts.

% It has been decided that there must be one alumni meeting with Faculty of Liberal Arts in one
academic year.
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Action Taken Report against the Feedback taken from

various stakeholders: (2023-2024)

. The Faculty of Liberal Arts has discussed in BOS and decided to modify its curriculum

in coming session onwards and reduced many courses in the form of elective subjects
for creating effective and efficient teaching learning environment among the learners.

It has been decided that students can opt for Elective courses in Semester-I, II, III and
IV, where their burden will be reduced.

The Principal makes sure that the syllabus should be incorporated with certain activities

to enhance the teaching and learning skills among the prospective teachers.

. The activities will be added in the course in the form of oral presentation, slide

presentation, group discussion, debate, quiz, assignment and peer group observation to
provide hands on experiences to the learner

Many courses have been introduced through MOODLE from upcoming sessions.

. All the faculty members have to at least one subject should be introduced through ICFAI

LMS in teaching learning process from coming Academic Year.

. The Principal will monitor to all the faculty members whether they have enrolled

courses on ICFAI LMS for better outcomes among the learners.
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FEEDBACK ANALYSIS OF STAKEHOLDERS 2023 -2024

The development of any organization, especially a University, heavily depends upon a well
functioning feedback system. It requires a thorough preparation to initiate, launch and implement
the feedback system. This university has been practicing a feedback system accommodating all
the stakeholders including staff, students, alumni, employers and parents, to help the individuals
and organization as a whole, to improve the performance and effectiveness.

Students Feedback

For the academic year 2023-2024, students’ feedback is sought from around 59 students about
the curriculum. Majority of the student population (61%) agreed that the syllabus is very much
challenging and the allocation of credits is appropriate in relation to the level of course work.
Majority of the students strongly agreed that the syllabus is covered by the teachers on time.
Around 44% of the students strongly agreed that the content provided in the syllabus is well
sequenced and equipped them with necessary technical skills required for their professional
areas. It is observed that 47% of the respondents strongly agreed that the courses are in tune with
their respective field of specialization. The students’ feedback revealed that 44% of them
strongly agreed to the point that the elective courses that are offered are much relevant to the
specialization streams and technological advancements. Also, majority of students (50%) agreed
that the laboratory experiences and practical exposure given to them enhanced their
understanding of the concepts and enable them to relate theoretical components to practice.

1, The syllabus was very much challenging

B strongly agree
Bagres

Hreutral

B Dizagres

W strongly Diszgres
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7. The allocation of the credits to the course
is appropriate in relation to the |eval of
course work

@ ztrongly Agree

B agree

i neutral

Bl Dizagres

I strongly Diszgree

3. The depth of the course content is
adequate in relation to the expected course
outcomes

B ztrongly agres

B azree

TiMeutra

Cuzagras

i strongly Diszgree

4. Almost entire syllabus was covered in the
class by the teacher

Strongly agres

il agree

B Meutral

B Dizagras
fstrongly Disagree
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5. The units/'sé’ctin-hs'in the syllabus are
properly sequenced.

B strongly agree
LEree

@ reutral
MiDizagnze

W etrongly Dissgres

6. Syllabus equipped me with ra«eu:essarﬁrw
technical skills necessary for
education/physical Education/agriculture
and allied sectors,

i strongly agree
Lgres
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Wi ztrongly Diszgras

7. Syllabus inculeated necessary ethical
values and concern for the socity.
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8. The recommended texthooks are
adequately available and map onto the
syllabus.

B strongly Agres

B Agree

Bireutra

B Oizagree

strongly Diszgree

9. The courses are appropriate to the area of
my specialization

B ztrongly agree
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P neutral
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10. The elective offered are relevant to the
: specialization streams and to the
| technological advancements,

strongly agree
i Agres
HMEutra
@ Dizagras
i strongly Disggree

Feedback analysis report

e The analysis of the students’ feedback clearly reveals that they are well contented with the
design, development and implementation of the curriculum.

e It is also evident from the analysis that the academic infrastructure, library, laboratories and
other facilities are highly appreciated by the students.

e They have also expressed that they are able to approach teachers easily for academic and non
academic support.

Teachers Feedback

Feedback on various aspects of curriculum is sought from 4 faculty members of Electronics and
Communication Department. The aspects such as provision of adequate time and resources for
framing syllabus, coverage of both theoretical and practical components in the syllabus, the
coherence of the syllabus with Programme Outcomes, involvement of the field experts while
designing the syllabus, focus on necessary technical/ teaching skills, ensuring components that
inculcate ethical values, enlisting reference books, focus on flexible curriculum based on current
trends, updated elective courses etc. As teachers play a pivotal role in designing and
implementing the curriculum, the inputs received from their feedback was taken into
consideration for further necessary action wherever applicable. It is reported by 54% of the
teachers that syllabus is framed with major focus on necessary technical skills required for
Special Education/ Physical Education/ Agricultural sectors. Majority of 42% of them strongly
agreed that curriculum is flexible for enrichment, revision and modification based on recent
trends and innovative ideas. 55% of the teachers strongly agreed that they have the freedom to
adopt new teaching strategies for curriculum strategies.

ICEAL University Tripurs
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1. Adequate time and resources for framing
the syllabus are made available

i strongle clisagree
TEAgres
Cuncertzin
Hagras
disrrongle agras

2. The course ensures the overall r:c-{ferage
of both theoretical and practical
reguirements

B strongle disagree
B Dizagrze
#uncertain

B agrae

#atrongle agras




3. The syllabus is in coherence with the
program Outcomes, program Specific
Outcomes and Course Outcomes

i ztrongle aisagres

B Cozagras
wreertzin

B Lgree

i strongle agrae

4. The syllabus could be transacted
through varied learning experiences

#@istrangle cisazree
Disagres

S uncartzin

Hlagras

lastrongle agras

5. Eminent experts are involved in framing
syllabus
2%

atrongle diszzree
W ozagres
Jrcertzin
W agree
Hatrongle agres
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| '6. Syllabus is framed with major focus on
necessary technical skills required for
agriculture and allied sectors

Strongle disagree
il cisagras
uncertzin

B spres

i strongle agras

L) develop the ability to formulate,analyze and
solve problems,

B strongle cisegree
ToImgres
orgeltain
B sgrae
strongle agres

Ragistrar,
\GEAI University Tripurs
. smalghat, Tripurs (West)



" | 8.syllabus inculcated necessary ethical
values and concern for the socity.
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10, Curriculum is flexible for
enrichment,revision and modification based
on recent trends and innovative ideas.

B strongle cisseree

B Tizagras
dJncertzin

8 rgras

Stron

ra

it

gle 3g

Feedback analysis report

e The analysis of the Teachers feedback reflects the adequacy and availability of
teaching-learning facilities.
The feedback from the teachers revealed the validity and adequacy of the syllabus.
Also, it is quite helpful in reframing the course content according to the societal needs.
Courses on Soft skills can be introduced
New courses may be added based on the requirements of stake holders.

Alumni Feedback
For the academic year 2023-24, alumni feedback was obtained from nearly S0 alumni as we

believe that the contribution of alumni to the activities of the University is substantial especially
in the development of the curriculum. The feedback from the alumni reveals that 100% of them
feel proud to be a part of the institution and are willing to contribute to the development of the
institution. Majority of alumni (60%) rated the developmental activities rendered by the
University for their overall development as highly efficient. Regarding the residential facilities,
70% of them who were in hostel rated that the food and accommodation facilities as highly
efficient. It was reported by the 100% of the respondents that they feel that adequate knowledge
was gained during their course of study and 99% believe that the knowledge gained in the
institution is relevant to the current jobs they are holding. Of the student teacher relationship,
74% of them rated that as highly efficient. While expressing their view on the career guidance
and counselling as well as placement cell, 100% of them agreed that ample on campus and off
campus opportunities were provided.
1
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1. Do you feel proud to be associated with
institution as Alumni?
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o

2. Are you willing to contribute to the
development of the institution?
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3, will \,m u recommend your relative / friends
to enroll at this institution?

il vz
o

4. How do vkau rate deuelcpmeht activities
organized by the institution for your overall
development?

BiH gy =fficiznt

B efficient

B zazsfactory

M gl o satstactory

5. If ynu were in hostel, how do veou rate
the hostel facilities?
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6. If you were in hostel, how do you rate
the quality of food served in mess?

B Highy efficizm

B efficient
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7. Do vﬁ‘u‘f’eei that adequate knowledge
was gained during you course of study?
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9, Were thé'fac‘uwwu members tcnpérafivé
for academic support and overall
development?

B ves
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10, How do you rate student teacher
relationship in the institition as a whole?
1%

B Aignly efficiznt

B efficient

5 sarsfactory

#l 8=low satsfactory

" 11. How do you rate the academic initiatives
takes by the institution to bridge the gap
between industry and academia?
2%
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12. Has the Training and Placement Cell
provided ample on campus placement
oppartunities?
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14. Have vbuf‘auailedj career wﬂmsel&ng and
guidance for high studies from Training and
Placement Cell?
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15, Ifynu are invited to deliver a g‘u'eét o
lecture/ a special talk / a motivational session
for your juniors will you be interested?
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16. Do you receive regular updates from the
| faculty through Mails/Calls/SMS/Facebook
ete?

B ves
#xo

Feedback analysis report
e The alumni feedback analysis report reveals that majority (100%) of the alumni are

happy and proud to be a part of this institution and they agreed that they would
recommend their friends and relatives to enroll in this institution.
e They shared that they would be interested to extend their support to deliver guest lecture

or motivational speech if invited.
e All of them were highly satisfied to the point that they receive regular updates via SMS/

mails/ calls/ Facebook etc.
e The alumni appreciated the academic initiatives taken by the University to restructure and

update the curriculum as per the current nceds.




The ICFAI University, Tripura
Faculty of Science & Technology

Electronics and Communication Engineering Department

Action Taken Report against the Curriculum Feedback taken from various

stakeholders:

L.

Attention was paid to completing the course curriculum within the semester's time frame
so that students could manage their program workload efficiently.
In Internship Program, students learnt about different operations of various modern

Electronics and Communication Engineering software’s.

All electronic and communication engineering laboratories have been upgraded.

The Library Department received a requisition for books covering the course curriculum.
Special activity was performed to brush up the soft skills of the students precisely
communication skill.

Seminars as well as Webinars on various trending topics were organized by the
department so that the students can gather knowledge about the modern innovations and
techniques of Electronics and Communication Engineering field.

Slow learner students and students with low attendance were closely monitored by their

respective mentors.
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FEEDBACK ANALYSIS OF STAKEHOLDERS 2023-2024

The development of any organization, especially a University, heavily depends upon a well-
functioning feedback system. It requires a thorough preparation to initiate, launch and implement
the feedback system. This university has been practicing a feedback system accommodating all
the stakeholders including staff, students, alumni, employers and parents, to help the individuals

and organization as a whole, to improve the performance and effectiveness.

Students Feedback

For the academic year 2023 to 2024, students’ feedback is sought from around 36 students of
Mechanical Engineering Departments about the curriculum. Majority of the student population
(84%) agreed that the program objective is clear. Almost 89% of the students agreed that the
program workload was manageable. Around 61% of the students agreed that the program was
well organized. It is observed that 93% of them strongly agreed to the point that they have
improved themselves after completing the program. Also, majority of students (72%) agreed that
the program were well structured. 77% students agreed that the learning and teaching method
encouraged participation. The students of 83% agreed that the recommended books were
relevant and appropriate. The chart shows that 66% of the students agree that the provision of
learning resources in library was adequate and relevant. Majority of the students (61%) agreed
that the provision of learning resources on the web was adequate and appropriate. 70% of the
students agreed that the program stimulated interest and thought on the subject area. The students

of 86% agreed that the pace of the program was appropriate.

A




1. The program objective were clear

B Strongly Agree
@ Agree
# Uncertain

® Disagree

2. The program workload was
manageable
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3. The program was well organized
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during the whole program
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5. I think I have made progress
after completing the program
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6. The courses of the program were
well structured
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9. The provision of learning 10. The provision of learning
resources in library was adequate resources on the web was
and appropriate adequate and appropriate
6%
® Strongly
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rengy B Agree
Agree
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Feedback analysis report
e The analysis of the students’ feedback clearly reveals that they are well contented with
the design, development and implementation of the curriculum.
e It is also evident from the analysis that the academic infrastructure, library, laboratories
and other facilities are highly appreciated by the students.

e They have also expressed that they are able to approach teachers easily for academic and

non-academic support.
Action taken report

e Curriculum was restructured in BoS meetings.

e Career guidance program was given to the students for the placement purpose.

e Many machines were purchased for doing experimental practical.




Faculty Feedback

Feedback on various aspects of curriculum is sought from 5 faculty members of Mechanical
Engineering department. The aspects such as provision of adequate time and resources for
framing syllabus, coverage of both theoretical and practical components in the syllabus, the
coherence of the syllabus with Programme Outcomes, involvement of the ﬁeld experts while
designing the syllabus, focus on necessary technical/ teaching skills, ensuring components that
inculcate ethical values, enlisting reference books, focus on flexible curriculum based on current
trends, updated elective courses etc. As teachers play a pivotal role in designing and
implementing the curriculum, the inputs received from their feedback was taken into
consideration for further necessary action wherever applicable. It is reported that 60% of the
teachers strongly agree that the course was relevant. Majority of them (40%) agreed course
content was manageable. All the faculties agreed that course content increase the interest of the
student and 60% faculty strongly agreed that it will make progress for the student. The data
revealed that all faculties feel that courses are well structured and it fully provides learning
method for the students. 80% faculty finds the method of assessment was reasonable. 20% of the

faculty strongly agreed that modification is required in course content.

2. The course content was manageable
1. The course was relevant 0% 0%
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5. I think the courses of the program
were well structured to achieved
the learning outcomes

B Strongly Agree
® Agree

“ Uncertain

u Disagree

m Strongly Disagree

6. The learning and teaching method
encourage students

Strongly Agree

W Agree
Uncertain

# Disagree

= Strongly Disagree

7. The method of assessment were
reasonable

H Strongly Agree
o Agree

@ Uncertain

m Disagree
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8. Feedback on assessment was
timely taken

u Strongly Agree
o Agree

# Uncertain

© Disagree

@ Strongly Disagree

9. Feedback on assessment was
helpful for student
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® Agree

“ Uncertain

® Disagree
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Feedback analysis report

10. Any modification required in
course content

& Strongly Agree
m Agree
“Uncertan

@ Disagree

# Strongly Disagree

e The analysis of the Faculty feedback reflects the adequacy and availability of teaching-
learning facilities.

* The feedback from the faculty revealed the validity and adequacy of the syllabus. Also, it
is quite helpful in reframing the course content according to the societal needs

¢ New courses may be added based on the requirements of stake holders.

Action taken report

e The department conduct two BoS for syllabus modification and content of the courses

focuses on the demand trend in industry.

* The recharge activity with paper publication is always encouraged among the faculty

members and work carried out with students.
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* The assessment and evaluation of the students is carried in such a way which become

easier for students to score during examination and internal.

Parents Feedback

Feedback obtained from the parents is considered as vital for the development of any educational
institution. Parents’ feedback is taken from approximately 22 parents about the curriculum and
the institution for the year 2023 to 2024. Majority (91%) of the parents expressed that they are
satisfied about the hostel facilities, physically secured in the campus and facilities in the
university are adequately excellent. Academic discipline and other activities are highly
appreciated by them. Around more than 82% of the parents felt that quality of the teaching
provided is very good.96% Parents are satisfied with the cooperation from the administrative

staff and happy with the progress of the work. It was rated as excellent by majority of the parents

regarding the availability and sharing of relevant information on the University website.
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Feedback analysis report

Overall analysis of the feedback obtained from the parents clearly depicts them
satisfaction towards all the activities rendered by the University.

From the analysis it is evident that the parents believe that their wards develop good soft
skills and ethical values during their course of study.

It is observed that they have expressed that their expectations towards the institute on

have been fulfilled especially from the employability point of view.

Action taken report

Department organized talks by industrial experts talk and alumni. Industrial and research
exposure in various research institutions were provided.
The teachers keep in regular contact with parents to inform them about the status of the

students.

Apart from teaching learning method students are also encouraged to participate in social

activities and value added courses.

Alumni Feedback

For the academic year 2023-24, alumni feedback was obtained from nearly 18 alumni as we
believe that the contribution of alumni to the activities of the University is substantial especially
the development of the curriculum. The feedback from the alumni reveals that 78% of them feel
proud to be a part of the institution and are willing to contribute to the development of the
institution. Majority of alumni 50% rated the Satisfaction level with current financial status.
Regarding the institutional facilities 71% of them believe that they got the opportunity to learn. It
was reported by the 89% of the respondents that commitment towards social responsibility were
developed and 55% believe that acceptability of the proposals.67% of them rated that

relationship with colleagues are still good due to the university. 83% of them were management,

ability to plan and organise work.
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Feedback analysis report

e The alumni feedback analysis report reveals that majority (100%) of the alumni are
happy and proud to be a part of this institution and they agreed that they would
recommend their friends and relatives to enrol in this institution.

* They shared that they would be interested to extend their support to deliver guest lecture
or motivational speech if invited.

* All of them were highly satisfied to the point that they receive regular updates via SMS/
mails/ calls/ Face book etc.

* The alumni appreciated the academic initiatives taken by the University to restructure and

update the curriculum as per the current needs.

Action taken report
e Interdisciplinary and inter-departmental research initiatives were encouraged as per the
suggestion from the Alumni members.
* Alumni were invited as a resource person for various programs and suggestions given by
them during decision making process.

* Various vocational and skill training were given to the students.

Employer Feedback

Employer feedback is obtained from 5 recruiting agencies/corporate with the help of structured
questionnaire. Their feedback is sought on the following areas: Employee’s acquaintance with
technical/ teaching skills and knowledge, adequacy of necessary communication skills to meet
the job requirements, ability to find immediate practical solutions for field problems, familiarity
with latest technological devices, adjustment to ethos of the organization and maintaining cordial
relationship with the co-workers. It was found from their feedback that 60% of the employers
strongly agreed that the candidates from our institution who are employed in their organisation
have good professional attitude and conduct. It was noted that 80% and 20% of the respondents
strongly agreed and agreed to the fact that the students are open to innovative ideas and learning
new techniques. Majority of employers have cited excellent that students are able to work
independently and with team spirit. 60% employer thinks that they are able to give opinion and
suggestions and the students are 100% obedient towards the rules of organisation. The employee

is good enough in problem solving and technical knowledge.
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9. Quality of executing program works

10. Time management, ability to plan

and organise work

i Excellent

@ Excellent
@ Adequate B Adequate
s Moderate @ Moderate

Feedback analysis report

o The recruiters stressed on to the need to develop strong communication skills.

e They highlighted the importance to improve upon the domain knowledge to meet the

emerging societal needs.

Action taken report

e The soft skill training focussed more on participative games and team building.

e Intensive training on aptitude training was planned for the next academic year.

Invited resource persons from industries were made to address the employee.
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Action Taken Report against the Feedback taken from various stakeholders

(2023-2024)

10.

11.

12.

13.

The assessment and evaluation process of the students has been decided to carry out in
such a way which will become easier for students to score high during examination and
internal.

Career guidance program was given to the students for the placement purpose.

The faculty members and the students are encouraged for research activity along with
publication.

Special attention was paid in regard of completion of the course curriculum within the
due time of the semester so that the students can manage the program workload very
efficiently.

BoS meeting was conducted to modify the syllabus and content of the courses focuses on
the demand trend in industry.

Laboratory up gradation has been performed by procuring many machines for doing
experimental practical.

Initiative has been taken to keep in regular contact with parents by the teacher to inform
them about the status of the students.

Apart from teaching learning method, students are also encouraged to participate in social
activities and value added courses to gather knowledge in those specific fields.

Various vocational and skill training were given to the students. Special activity was also
performed to groom the soft skills of the students. Separate dedicated sessions of Group
Discussion and Personal Interview were also organized.

Internship Programs were also arranged in different renowned organizations within and
outside of the state like CIPET, RSDC, NEEPCO etc. for gaining practical exposure.
Intensive training on aptitude and reasoning to prepare them for various competitive
examination was planned for the next academic year.

Special attention was also paid to the GATE aspirants to prepare them for the
examination.

Requisition of books covering the course curriculum was handed over to the Library

Department for taking necessary action.




14. Industrial and research exposure in various research institutions were provided to
students as well as faculty members. Department also organized talks by industrial

experts and distinguished alumni.
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FEEDBACK ANALYSIS OF STAKEHOLDERS 2023-2024

The development of any organization, especially a University, heavily depends upon a
well-functioning feedback system. It requires a thorough preparation to initiate, launch and
implement the feedback system. This university has been practicing a feedback system
accommodating all the stakeholders including staff, students, alumni, employers and parents, to

help the individuals and organization as a whole, to improve the performance and effectiveness.

e Students Feedback:

For the academic year 2023 to 2024, students’ feedback is sought from around 249 students of
Civil Engineering department about the curriculum. Majority of the student population (64.1%)
agreed that the program objective is clear. 66.3% of the students also agreed that the program
workload was manageable. Around 69.3% of the students agreed that the content provided in the
syllabus is well sequenced and equipped them with necessary technical skills required for their
professional areas. It is observed that 59% of the respondents are having attendance more than
80%. The student’s feedback revealed that 61.3% of them agreed to the point that they have
improved after completing the program. Also, majority of students (60.4%) agreed that the
program were well structured. 64% students agreed that the learning and teaching method
encouraged participation. The students of 70% agreed that the recommended books were
relevant and appropriate. The pie chart shows that 69% of the students agree that the provision of
learning resources in library was adequate and relevant. 60.6% of the students also agreed that
the provision of learning resources on the web was adequate and appropriate. 68.3% of the
students agreed that the program stimulated my interest and thought on the subject area. The
51.6% of the students also agreed that the pace of the program was appropriate whereas 68% of

students the ideas and concepts presented clearly in the curriculum.,

1. The Program objectives were clear 2. The Program workload was manageable
Wi @ Strongly Agree @ Strongly Agree
@ Agree @ Agree
% Uncertain @ Uncertain
@ Disagree @ Disagree

@ Swrongly Disagree @ Strongly Disagree
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3. The Program was well organized

5. | think | have made

Program

7. The learning and teachin

participation

9. The provision of learnin
was adequate and approp
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@ Agree
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progress after completing the

@ Strongly Agree
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0 Uncertain

@ Disagree
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4. Approximate level of
the whole Program

your own attendance during

® <20%
@ 21-40%
O 41-60%
@ 61-80%
@ >81%

6. | think the Courses of the Program were well
structured to achieve the learning outcomes

8. Recommended readin

appropriate

@ Strongly Agree
@ Agree

@0 Uncertain

@ Disagree

@ Strongly Disagree

g Books etc. were relevant and

@ Strongly Agree
@ Agree

@ Uncertain

® Disagree

@ Strongly Disagree

10. The provision of learning resources on the Web

was adequate and appropriate
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11. The Program stimulated my interest and thought on
the subject area

@ Strongly Agree
& Agree

@) Uncertain

@ Disagree

@ Strongly Disagree

13. Ideas and concepts were presented clearly
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@ Preparation for Interviews
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12. The pace of the Program was appropriate
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14. The method of assessment were reasonable
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16. Feedback on assessment was helpful

Group Discussions
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Personal Interviews Presentations

@ Yes
@ No

Feedback analysis report:

® The analysis of the students’ feedback clearly reveals that they are well contented with
the design, development and implementation of the curriculum.

® It is also evident from the analysis that the academic infrastructure, library, laboratories

and other facilities are highly appreciated by the students.

® They have also expressed that they are able to approach teachers easily for academic and

non-academic support.

® Faculty Feedback:

Feedback on various aspects of curriculum is sought from 9 faculty members of Civil
Engineering department. The various aspects covered here basically includes Course content and
organisation, student contribution, the learning environment and teaching methods, assessment,
further modification of co<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>